GETTING OFF TO v,
A GOOD START v b

v
thiy sohoof, e

/4

with Susan Schenk
cofounder of Shift Your Thinking



I'm a parent of
three kids - they
taught me the
most!

| worked in the
school setting as
an Occupational
Therapist for 20+
years.

| have a learning
difference and

understand the

learning journey.



I would like this to be interactive

put any comments or questions there



Keflect

What would a "good" school
year look like for my child?



Losten

3 Fowdafional) Peeces

for a good start!

Obsewe



Q Good Stoit...

o

Simple yet
powerful and
essential.



Who are we listening to?

what are they experiencing... it's SO important



You can't help if you don't know what's

Getfng i The Way

SHIFT: Kids do well IE THEY CAN! Adults go staight to fixing without
knowing the real issue.

1/2 baked explanations lead to 1/2
baked solutions -- and the RESULTS
Uy Woss ARE NOT GOOD!



LISTENING to your child v
is ESSENTIAL.... &

v
Vi
1o male (pv0q e84

And it helps them

understand what they need (advocate)
feel safe and valued



Actie Listoning

you nheed:

Trust +
Connect

Empathy + Understand
Support + Affirm



Lisfoning (o You, Jeon e

offers so much!

e I'm on your side
e | believe in you
e You are great the way you are (not

TrUSt + based on your performance)

e | value what you have to say

COH ﬂeCt e You do well when you can

Empathy + ynderstand
Support + Affirm



e Offers a safe place to
eliminate shame

e Offers a place to share
details that might not
otherwise be talked
about

e Allows your child a place
to reflect and learn about
themselves

Ligtoning 1o Youwy Jeer

offers so much!

Trust +
Connect

Empathy + jhderstand

Support

+ Affirm



Ligtoning 1o Youwy Jeer

offers so much!

Trust +
Connect

Empathy + jhderstand

Support

+ Affirm

e Reflect what they are

saying

o Affirm with simple

statements - | see.
Thanks for sharing that,
etc

e Watch body language

and not interrupt



Jpos fov 0wy Evppent

Where

do you connect the best

with your teen? - Trust +

Connect
Whe

IS the best time?

Tips from Sarah Roosensweet inside our Support Library



Don't take It personally!




t + Connect




Trust + Connect

Practice sideways listening
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Trust + Connect

Connect on their terms







Trust + Connect

Listen 90% - talk 10%




v
b
v

Whaly wp?

I've noticed you're not doing much
homework.

Side by side conversation and
during a connected time



l don't know.
The English teacher just talks too fast v
and | can't remember what she said --
so | just pack up my books and leave. V b

v
Ok, [ see.

"She talks too fast and you don't understand
what you need to do." Yes.

yten



How often does that happen at

v

school? e
v
Quife w bif...

Read body language and offer time for
more open discussion



Thanks for telling me. vb
v
v

The message you send - I'm here for you.
It also offers a release of shame
and an awareness of their actual struggle



..everything inside
you wants to help beyond
listening!

Remember,
you are helping!!

Resist the urge to lecture.



Ltlen



Youwy Y

What question dio you warl (6 ash?

to gain understanding from your child

I've noticed . What's up?

)y Ress



You can't help
If you don't know what's

Gelfng o The Way

You are listening and finding out what
the real issues are

-- so the RESULTS WILL BE BETTER



Q Good Stui..

Obsewe

The demands and
your child's skills



Obsewe

You are

as Much as you can
while LISTENING to your teen!

You may have a teen that shares quite
a bit or not at all...so finding those
times to connect is important



\gﬂ @ YOUR TEEN DID GREAT IN SCIENCE

LAST YEAR BUT THIS YEAR THEY ARE STRUGGLING....

WHY IS THAT?? WHAT WAS THE DIFFERENCE??@
YOUR TEEN COMPLETES ALL THEIR
ASSIGNMENTS AT SCHOOL BUT NOW THEY

WANT TO COMPLETE THEM AT HOME

OBSERVE WHAT THE DIFFERENCE MAY BE @

Obsewe



Obsewe

Your child can be challenged
IN some situations

It's the DEMANDS
that bring out the challenges
-- and this can CHANGE based on the
Uy Boss environment!



T Eaviroumend, wed) Jashy

are about what, how, where and who!

What

are they asking
your child to do?

#
Task ot asing

your child to do
the task?

Where

are they asking
your child to do

Settin i
” g Chilo

is asking your child
to do this?

Obsewe



Ly beake i doue Obsene

IN each area

W e Too hard
e TOO easy

are they asking
your child to do?

//014/’ e Visuals
a S are they e Auditory

e New or has been done before

instructing your e Modelling
child and asking e Accommodations??
them to complete
the task?
Classroom I/V%&W
Separate area are they asking
Ei?;;:/rcc))rfl?ne your i::::,j, todo S ett i n g . e Skills: Strengths/Weaknesses
C h I ‘ d e INnterests/Personality
e Physical/Mental health

Teacher - good M/%&
rapportornot s gsking your child
EAor LRT to do this?

Tutor/Therapist



I don't know.
The English teacher just talks too fast v
and | can't remember what she said --
so | just pack up my books and leave. V b

v
Ok, [ see.

"She talks too fast and you don't understand
what you need to do." Yes.

Obsewe



WWWM7 Obsewe

IN each area

W e Too hard???
e ToO easy - most likely not
are they asking
your child to do?

//6’14/’ e Visuals - no
a S are they e Auditory - too fast
instructing your « Modelling - no

child and asking ¢ Accommodations -no
them to complete

the task?

e New or has been done before???

Where

° Classroom are they asking
your child to do

([ J
thig? ° e Skills: Strengths/Weaknesses
e I I .g < I l I ‘d e Interests/Personality

e Physical/Mental health
e ENg 1”&

is asking your child

Teacher to do this?



What if she wrote what she wanted V
on the board? or online? V b

V[
Woudel, thaif help?

What if, how and why Questions are best

Obsewe



No, no really” | don't understand v
anything in that class!! V b

Vp
Ok, 1 see.

You now are gaining understanding

Gbyowe



Obsewe

about this unsolved problem

W e Too hard - right now

are they asking * New 777

your child to do?

k //6’14/’ e Visuals - no
Ta S are they e Auditory - too fast

instructing your .
Iy e Modelling - no

child? .
e Accommodations -no

Where

e Classroom are they asking
your child to do

([ J
thig? ° e Skills: Strengths/Weaknesses
e I I .g < I l I ‘d e Interests/Personality

e Physical/Mental health
e ENg ”%‘5

is asking your child

Teacher to do this?



You are gaining details of what is

Getfng i The Way

From your child

-- and their views

Obsewe



Youwy Y

Voblemy ane when

demands exceed the skill level

W7
Task

Whe?  Wheve! \ Demadly?
Settingm#® Child

Obsewe

Write It
down

Be
Curious

Talk +
Listen



What v/
does my teen need to ... U b

we have some tools that can get you started
and help you talk more with your teen

Obsewe



Checklist that helps you put your observations into words

Does your child inconsistently spell words? Y/N 0@3%%

Get the
Details

SYT Resources

Q: | noticed you remembered how to spell a word that word yesterday but not
today. Why do you think that i1s?
A: | don't know. | have to see the word a lot to get it right.



[y Posy m

Diagnosis doesn't tell you...

e

1. what skills a child is LACKING

2. what UNSOLVED PROBLEMS they have

3. what could be LEADING to behaviours

Obsewe



Not just

There are so many
iy

social
emotional
life skills

Obsewe



Youwy Y

Voblemy ane when

demands exceed the skill level

Whe?
Social

Where! \ Vemovedy?
Settingm#® Child

Obsewe

Write It
down

Be
Curious

Talk +
Listen



Youwy Y

Voblemy ane when

demands exceed the skill level

W7

Where! \ Vemovedy?
Settingm#® Child

Obsewe

Write It
down

Be
Curious

Talk +
Listen



You can't help if you don't know what's

Getfng o The Way

Obsewe

You are listening and observing to find
out the real issues

-- ahd the OUTCOME WILL BE BETTER



the next step is

Focuy

Skill development
and progress are
needed.



v
agle yowy feen

what is MOST important right now?

what do you want to get better at?

or Is frustrating you?

Focuy



If you focus on everything,
you change nothing.

Focuy



Driorities

wele]

Mental +
Physical Health

Life + Social Understanding
skills themselves -
how they think
and learn

Academic
grades

Focuy



No | don't understand anything in

v
that class!! b
v
Ok, [ see.

Priorities: Do you want to focus on this now?

Focuy



Is this important to you? Do you want

v
to change this? b
v

Yes, I do.

You are working through their priorities
and then what they need

Focus



77@%@ WJ’ weeded... Focuy

about the unsolved problem in English

W e« What is too hard?

are they asking e Is this new ???

your child to do?

k //6’14/’ e Visuals - no
Ta S are they e Auditory - too fast

instructing your .
Iy e Modelling - no

child? .
e Accommodations -no

Where

e Classroom are they asking
your child to do

([ J
thig? ° e Skills: Strengths/Weaknesses
e I I .g < I l I ‘d e Interests/Personality

e Physical/Mental health
e ENg M/%&
is asking your child e Ask more open

Teacher . :
to do this? questions....



When you focus on developing skills

v

together b
v

bidy get better

)y Ross

It's NOT gonna be easy.
It NOT gonna be fast.

Focus



Kids do well if they WANNA
philosophy - is wrong.

(these labels will identify this
philosophy: Limit testing,
unmotivated, attention seeking, lazy
kid

Focuy

Make them WANNA -
leads to reward and
punish approach!



Kids don't need motivation

:
v
fhe wud el

to develop their

sifly!

)y Ross

Focuy



Focuy
When we don't address lagging skills -- and label kids they can be pushed

down the spectrum of behaviours

Lagy! et metivaled] Linif festen (ffodon Socken
whining ,
crving screamer swearing drugs
school refusal drinking
sulker

IlINness



We all prefer to look good
(DON'T WE)

)y Ross

....but if we can't we look

BAD!

Focuy



skill - no
motivation - no

this is what
Kids In
prison show
BUT NOT
FOR LONG if
the focus is
on their
lagging skills

SKILL - NO
MOTIVATION - YES

KIDS DO WELL IF
THEY CAN - IS
WHAT WE SEE
MOST OFTEN

skill - yes
motivation - No

this is what
people
THINK they
see

Focuy



are the priorities focusing on v
behaviours instead of ... V b

Then the focus is on the wrong area

focuy



All challenging behaviours v/
COMMUNICATE that U b

V[
the hild, doese,
hawe The slilly To do & betfer

) Ross

BECAUSE if he /she could
....ne/she WOULD

Focuy



IF we focus on
the wrong areas = no progress
too many skills = no progress
motivation focus = punishment
or performance only = low self worth

we are heading in the wrong
direction

Focuy



Youwy Y

Complee this soefence.

My child has difficulty (verb)

N

(one specific area)

Focey



Ltlen

W bio morved thnough

the 3 foundational pieces

Obsewe

lo help qoun childf

with unsolved problems at school -
one priority at a time!

Focus



You will have a
specific issue

that your child wants
to address

once this is worked
through you can

look at another area

that needs support

Focuy



This leads to the
final question: how do |

ooy

my teen?

Focuy



| step In and
do it for them

Kovge of Supppod)

| check In
and support
when needed

let them
figure
It out

focuy



Focuy

You can't help if you don't know what's

Getfng i The Way

You are listening and observing to find
out the real issue. THEN focusing on
the REAL priorities

and the OUTCOME WILL BE BETTER



Keflect

What would my child say was
a "good" school year for them?



Any Questions?

or comments

Put them in the
chat!



Join us INside our

fuee

Support Library, Youth Calls
and Live Summit!

www.shiftyourthinkingld.com



Dr Ross Greene resources at
livesinthebalance.org

The wording for the unsolved problem

ALSUP

ASSESSMENT OF LAGGING SKILLS AND
UNSOLVED PROBLEMS.

Difficulty (verb)

N

(one specific area)

the wording is important to help the child
come together to solve the problem



Mowe (olly coming]

for a good start!

Jiu v '
q g% Wﬂ%ﬁyﬂ%ﬂ%&w fm% well

: What happened
. . Making plans + .
3 foundation pieces otting out of mishaps this year
to help figuring 9 9 P and

to ensure your child

, , where is your child
Is successful this year

heading next year

out what your child
Is dealing with






