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AGENDA

1. Welcome and Introductions - 6:30-6:33 (Aimee and Gavin)

a.
b.
C.
d. Approval of minutes (Nov 13, 2025)

Confirm quorum
Land acknowledgement
Approval of the agenda

2. Student Rep Update (Tianna Regis) 6:34-6:39

3. Co-Chair’s Update - 6:40-6:50 (Aimee and Gavin)

a.
b.

c.
d.
e.

Teacher Appreciation acknowledgement

Ways of Working - Communication Channels, Frequency, Preferences
(Discussion)

Motion - Community Rep - nominate Bronwen Alsop

By-Law Review - Committee (Discussion|Decision)

SSON - submitted mid December

4. Principal’'s Report and Ask Adam (20 mins) - 6:50-7:10

a. School Improvement Plan (Update) - EQAO specific measures/metrics
specific to Northern

b. Ask Adam

c. Communication Plan - boundaries

5. Council Business - 7:10-7:45

a.

b.

Committee Reports
i. Budget Committee - Keith 7:10-7:15
ii.  Fundraising Update - Ulrica 7:15-7:20
iii. Gifted Advisory Committee - Anna 7:20-7:25
iv.  Social Committee - Kristina 7:25-7:30
v.  Website Committee - Chris/Tania - 7:30-7:40

Community Update - Bronwen Alsop 7:40-7:45

6. Other Business - 7:45-7:59pm
a. Secretary for April 14 2026
b. Calendar review -

7. Adjournment



